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In today‘s digital and AI-driven world, it is no longer 
enough to rely solely on the sale of physical products. 
Hardware margins are shrinking, customer expectations 
are rising, user needs are changing, and market  
leaders embed their physical products in dynamic,  
digital services. Such a shift creates continuous value,  
recurring revenue, and much closer customer relation-
ships. Ignoring this digital potential leaves value unreali-
zed and puts you at a competitive disadvantage.

But how can you make this transition happen?  
How can you identify and validate the digital dimension 
of your products so that they meet customer needs and 
unlock new revenue? And, more importantly, how can you 
integrate your product portfolio into a broader digital 
ecosystem and make it future-ready?



To meet these challenges, we created leap.product - a 
straightforward, three-step approach that helps your team 
and organization uncover the best digital lever for your pro-
duct, fit them in your existing product portfolio, and link them 
smoothly into today’s connected world. In a focused collabo-
rative process, we zero in on where digital value lies, back it 
up with real-world evidence, and provide you with a practical 
roadmap for scaling that value across new digital revenue 
streams.

Turning 
point

Traditional hardware sales 
face margin pressure and 
rising costs.

Service-based revenue 
and data-driven models 
unlock scalable growth.

leap.product:  
Identifying & activating 
the digital dimension.





Create a digital business model for your product in three steps:

We review your 
product portfolio, 
pinpoint the most 

promising candida-
tes, and identify the 
one with the greatest 

digital potential.  
Outcome:  

One clearly defined 
focus product for the 

next steps.

1
ANALYSIS & 
SELECTION

Together we list,  
score, and map  
digital use-case 
ideas for that  

product, weighing 
customer benefit 

against effort. 
Outcome: 

A shortlist of 
top-priority use 

cases.

2
USE CASES & 

VALUE CREATION

We weave those use 
cases into a tailored 

digital business model 
and package the  

findings in a board- 
ready report. 

Outcome:  
A clearly defined di-
gital business model 
- including revenue 

streams and an actio-
nable roadmap - plus 

a concise, board-ready 
decision brief for senior 

management.

3
BUSINESS MODEL &  
DECISION TEMPLATE



What value can you expect?

Focused impact, efficient process
We focus sharply on your highest-potential digital opportunities, 
delivering clear, visible results without getting bogged down in 
overly complex, lengthy processes.
 New revenue streams  
Tap into additional revenue streams through digital services or 
platform models.
Reduced risk  
De-risk your digital transformation by starting small, validating 
assumptions, and planning based on evidence.

Clear decision points  
Provides clear go/no-go decision points based on defined metrics 
before major investment.

Inspired team 
We work with your team to develop a digital business model that 
builds on your product, inspiring participants and creating a  
shared momentum driving your new offers forward. 

Are you ready to transform your physical product into a digital growth  
driver? Then let’s get started!  

With leap.product, you will receive a compact, board-ready decision  
framework for your digital future in a structured, efficient process.  

Contact us - we look forward to supporting you.



Oliver Lukitsch is a Senior Consultant at  
theLivingCore and has led a wide range of 

transformation and research projects. His work 
focuses on strategic innovation and  

transformation, with an emphasis on  
human-AI interaction.
lukitsch@thelivingcore.com

ABOUT US We are a strategic consultancy that brings your future 
potentials to life. We realize meaningful transformation 
by working with your people and mindsets.

Oliver Lukitsch

Thomas Fundneider is co-founder and Managing 
Director of theLivingCore, where he drives digital 
transformation and strategic innovation. Thomas 
has led initiatives that bridge physical products 
with digital ecosystems, unlocking new revenue 

streams and business models.
fundneider@thelivingcore.com
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